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EXECUTIVE SUMMARY

Sustainability software leaders are under pressure on two fronts simultaneously: customers
demanding faster, cleaner data connectivity today, and the looming requirement to be Al-ready
tomorrow. Many are evaluating horizontal integration platforms — MuleSoft, Workato, Boomi, and
others — as the answer to both. They are not.

This paper examines why generic iPaaS tools, while capable in horizontal enterprise contexts,
are structurally mismatched to the demands of sustainability data. It makes the case that domain
expertise is not a feature you can bolt on — it is the foundation everything else depends on. And
it outlines what sustainability software providers should do instead.

THE PROBLEM SUSTAINABILITY SOFTWARE PROVIDERS
ACTUALLY FACE

Enterprise customers of sustainability software are not managing tidy, well-documented data
environments. The average Fortune 500 company manages sustainability information across twelve
to fifteen disconnected systems — ERP, EHS, supply chain platforms, loT sensors, GRC tools —
with data teams spending sixty to seventy percent of their time on extraction, transformation, and
reconciliation rather than generating insight.

For sustainability software providers, this creates a compounding problem.
® Each customer implementation requires extensive customization.
* Each new regulatory framework demands platform re-engineering.
e Each data integration project consumes professional services capacity that could otherwise

drive growth and retention.

The result: slower deal cycles, longer time-to-value, eroding margins, and customers who churn
before they ever see what the platform can really do.

The instinct to reach for a horizontal iPaaS is understandable. These are proven, well resourced
platforms. But the question worth asking before signing a contract is: proven for what?
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WHAT HORIZONTAL IPAAS GETS RIGHT — AND WHERE IT
BREAKS DOWN

MuleSoft, Workato, Boomi, and their peers are genuinely excellent at connecting generic
enterprise systems. They offer broad connector libraries, mature workflow tooling, and
battle-tested infrastructure. If your problem is connecting Salesforce to SAP for a finance
workflow, they are a reasonable answer.

Some sustainability software providers will choose to build their own domain-specific integrations
on top of these platforms using internal engineering teams. That is a legitimate path — and if the
team has deep sustainability data expertise, sufficient capacity, and a long runway, it can work.

But here is the question every CEO, CRO, CPO, and CTO in sustainability software needs to ask
before committing to that path: what is your engineering team not building while they are
building data plumbing?

Al-ready data

The sustainability software market is entering an agentic Al inflection point. The companies
that will define the next five years are not the ones with the best integrations — they are the
ones shipping Al-powered use cases that deliver autonomous insight, predictive action, and
intelligent workflow orchestration to their customers. That requires engineering investment
in agent development, use case design, and Al capability — not in the data connectivity
layer that makes those agents possible. That layer already exists in the YuzeData platform.

The opportunity cost of building on iPaaS is not just time and money. It is the agentic use cases
you did not ship, the strategic accounts you did not win, and the market position you did not
establish while your team was configuring connectors, mapping data and customizing data flows.

Sustainability domain context

Beyond the opportunity cost, there is a second structural problem. Horizontal iPaaS tools
were not designed for what sustainability data actually requires. Consider what a platform
like MuleSoft or Boomi sees when processing sustainability data: records in tables, fields in
schemas, data moving from system A to system B. What it cannot see — and cannot be
configured to see without months of bespoke development — is that a supplier record
carries Scope 3 implications, that an energy reading means something different depending
on the facility type and regulatory framework, or that a missing attribute in a supplier profile
has material consequences for a CSRD disclosure.
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As Chris Moustakas, COO of YuzeData, put it plainly: to a generic iPaaS, a supplier is just a record
in a table.

The practical gap shows up across three critical capability areas:

Connect. YuzeData ships pre-built, authenticated sustainability connectors —
ready to deploy, not ready to configure for six months. Horizontal iPaaS platforms
offer generic connectivity that requires customer IT teams to build and maintain
sustainability-specific logic from scratch. Most customers do not have the IT
capacity or domain knowledge to do this well.

Transform. Sustainability data transformation is not a generic mapping problem.
System of Record “SOR” data mapping for sustainability — normalizing emissions
factors, aligning regulatory frameworks, resolving definitional inconsistencies
across systems — requires years of accumulated domain expertise. Horizontal
platforms can move data; they cannot interpret it in sustainability context without
substantial human intervention at every step.

Platform. This is where the gap between horizontal iPaaS and YuzeData becomes
most visible — and most consequential. MuleSoft, Boomi, and Workato all offer
IT-level observability: API latency, error rates, transaction tracing. These are useful
tools for an IT team managing its own integrations. They tell you nothing about
whether a customer is only reporting Scope 1 emissions when Scope 3 is available,
or whether a supplier's missing data attributes represent a material compliance
risk.

YuzeData's platform operates at an entirely different layer. 360 Observability gives software
providers a unified view across every customer deployment, every integration, and every agent —
with automated issue identification and suggested resolution, so engineering teams spend time on
product, not firefighting.

17 YUZEDATA Selected customer | Stanway v < @

Portfolio Metrics - MTD (Mar 1-13)

{2r Home

3 Library ==
Active End Users 2 Integrations 153 Agents & Events =] Data Volume a Success Rate ©

&7 Operate

O reighs 459 4,879 1 2,660,260 421.9 GB 99.3%
g A% +5.3% MoM 10.6 avg/end user Deployed A7 +49.0% MoM A% +11.1% MoM 65 end users need
[ Manage attention
@ Products (4of 4active)  Show All Viewing: Supply Chain Tracker
4 EHS Connect 4 Supply Chain Tracker 4  Material Manager & Compliance Advisor [ 5 insigts ]

o

AT 94 Heaithy HEAUTH 94 Heaithy FAITH 94 Healthy

A Daily Activity (events) 7days  30days  S0days Top End Users (293

931,540 31,
Tota Activty A

@

51  993% 430 agesdrz | Bl

g Success

531608 Lifesoure
b e W =0 W s I e T o

Jan 18 5n23 N Feb2 Feb7 Fen 12 -

& Coliapse

I Events - Success Rate Granite Salustiane

www.yuzedata.com 4 info@yuzedata.com



37 YUZEDATA

Customer Operations at Scale is purpose built for providers managing hundreds of customer
deployments simultaneously, each with their own isolated database instance — a use case hori-
zontal iPaaS tools were never designed to serve. And Yuzelnsights transforms the customer data
ecosystem into strategic intelligence: knowing which customers are ready for Scope 3 automation,
which accounts show churn signals based on integration health, and which product capabilities are
driving the most engagement across the customer base. Think of it as Pendo or Gainsight — but
for your data connectivity layer, with sustainability domain context built in.

None of this exists in MuleSoft, Workato, or Boomi — and none of it can be replicated there
without building an entirely parallel capability from scratch, which returns us to the opportunity
cost question above.

The comparison is direct. Across the Connect, Transform, and Platform dimensions, YuzeData
delivers capabilities that horizontal iPaasS tools either partially address, delegate to expensive
systems integrators, or do not offer at all.

DOMAIN EXPERTISE IS THE FOUNDATION, NOT A FEATURE

A common assumption is that Al closes the gap — that you can layer an LLM over a generic iPaaS
and extract domain intelligence through prompting. This logic is backwards.

It is far easier to build a missing software feature using Al than to extract domain expertise from a
generic platform, because large language models have been trained on billions of lines of software
code. Sustainability domain knowledge, by contrast, is still largely trapped in people’s heads — in
the minds of specialists who understand how Scope 3 calculations work across supplier tiers, how
regulatory frameworks differ by jurisdiction, and how data quality issues in one system cascade
into compliance failures in another.

Even if you used an LLM to perform transformations on sustainability data, you would still

need domain experts validating every transformation, every derived insight, every edge case. That
validation requirement eliminates the efficiency gain entirely. You have not solved the domain
problem; you have just added an Al layer on top of it.

YuzeData embeds sustainability-specific
data management directly into template
configuration — industry-standard
schemas for common data models,
pre-configured mappings for systems of
record, and master data synchronization
that horizontal platforms do not address
at all.

Domain expertise is not something you
bolt on. It is something you build over
years — or partner with someone who
already has.
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THE CAPABILITY COMPARISON:
CONNECT, TRANSFORM, PLATFORM

Capability YuzeData Horizontal iPaaS

Connect

200+ Pre-built
Sustainability-Specific Connectors — Deploy in days, \/ X
not months. No custom code. No starting from scratch.

Reusable Workflow Templates — Build once,
deploy across your entire customer Vv Vv
base automatically.

Automated Version Management — Connector
updates maintained centrally; Vv X
deployable across all customers.

Transform

Sustainability-Specific Schemas & Data Models
— Pre-built for how sustainability data actually \/ X
works, not adapted after.

Data Mapping & Transformation — Eliminate custom \/ \/
mapping logic for every new customer deployment.

Expert Services with Sustainability SOR Experience
— Sustainability data experts who already know your \/ X
systems of record.

Sustainability Agent-Ready Data Pipelines
— Give agents domain-accurate data with intelligent \/ X
routing and context.
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Capability

Federated Multi-Tenant Architecture — Manage
operations at individual customer level or across
your entire portfolio.

Centralized Deployment Health Monitoring
— Know the status of every customer deployment
without manual checks.

360 Observability — Single view across every
deployment, integration, and agent in your portfolio.

Automated Issue Detection & Suggested Resolution
— Problems identified and resolved before
customers ever notice.

Proactive Customer Health Intelligence
— Informs CS teams to drive retention, expansion
and renewal performance.

Yuzelnsights — Al generated insights from the field,
from your customers, from the market.

Data Usage Analytics for Roadmap Planning
— Reveals where new data connections can unlock
future use cases and revenue.

YuzeData

Vv

Horizontal iPaaS

X

The pattern is clear. Where capabilities overlap, the similarity is superficial — the underlying
functionality is built for different contexts. Where YuzeData leads, horizontal platforms have no
meaningful answer.
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WHAT THE RIGHT CHOICE
ACTUALLY MEANS FOR YOUR BUSINESS

The decision between a horizontal iPaaS and a domain-specific platform like YuzeData is not
primarily a technology decision. It is a business decision with consequences across every part of
the P&L.

Time-to-value

YuzeData customers reduce implementation timelines from six months to six to eight weeks.
Earlier go-live means earlier revenue recognition, lower working capital requirements, and
customers who reach value before they reach frustration.

Professional services burden

Pre-built connectors and automated sustainability data mapping eliminate months of custom
integration work per customer. Professional services teams shift from implementation grind to
strategic consulting — better margins, better customer relationships, better retention.

Al roadmap

Software providers that have not solved data integration cannot participate in the agentic Al
opportunity. By the time a horizontal iPaaS is customized, validated, and running cleanly enough to
support Al agents — which require clean, semantically rich, relevant, trusted data — competitors
who built on purpose-built infrastructure will have already shipped Al-powered features and
captured market share. The window to establish Al leadership in sustainability software is right
now, in 2025 and 2026.

Retention and NRR

Customers who experience fast, reliable data connectivity are customers who expand. YuzeData’s
platform enables continuous visibility into how integrations are performing, giving customer
success teams the intelligence they need to deepen relationships rather than fight fires.

For a typical mid-market sustainability software provider, the combined impact — reduced
integration burden, faster implementations, improved win rates, Al-powered pricing
premiums — represents three to five million dollars in annual P&L improvement.
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CONCLUSION: THE WINDOW IS CLOSING

Horizontal iPaaS platforms were built for horizontal problems. Sustainability data is a vertical,
domain-intensive challenge — and the gap between what generic platforms offer and what the
market now requires is not closing. It is widening, especially as agentic Al raises the stakes for
data quality, context, and real-time connectivity.

The sustainability software providers who will lead this market are not the ones who find the
cleverest way to stretch a generic tool. They are the ones who recognize that domain expertise is
the foundation, invest accordingly, and move now while the window for establishing Al leadership
is still open.

YuzeData exists precisely for this moment — bringing pre-built sustainability connectors,
domain-specific data transformation, and agentic Al-ready infrastructure so your team can focus
on the use cases and differentiated capabilities that create your real competitive moat.

Ready to see
what this looks like
for your business?

Talk to one of our sustainability
data and agent experts.

We'll help you understand where your
current data infrastructure stands, where
the opportunities are, and what a faster
path to Al leadership looks like in Talk to a Sustainability
practice. = Data & Agent Expert.
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